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Sojitz Snapshot

History of Sojitz

1862–

The Three Companies 
That Became Sojitz

2003–

Establishment of Sojitz 
and Management 
Restructuring

Iwai Bunsuke Shoten 
founded

Japan Cotton Trading Co., Ltd. 
established

1892

1862
Nissho Iwai-Nichimen Holdings 
Corporation established

Operating subsidiary Sojitz 
Corporation established

Restructuring completed2008

2004

2003

Iwai Bunsuke Shoten, Suzuki & Co., Ltd. 
and Japan Cotton Trading Co., Ltd. are the 
forebears of Sojitz. Besides handling a wide 
range of trading business, including advanced 
technologies, goods and materials from 
overseas, they established manufacturing 
companies as they diversifi ed their businesses. 
Many of those companies became leaders in 
their respective fi elds.

Nissho Iwai-Nichimen Holdings Corporation was 
established in 2003 with the merger of Nichimen 
Corporation and Nissho Iwai Corporation. It merged 
with operating company Sojitz Corporation and 
the company name was later changed to Sojitz 
Corporation. A new history began. After the 
merger, Sojitz placed top priority on restoring its 
fi nancial position, with three key objectives: 
resuming dividends, disposing of preferred shares, 
and obtaining investment-grade ratings. As a result 
of company-wide efforts, these three goals were 
accomplished by 2008, completing the 
management restructuring.

Known as 
Japan’s leading 
trading houses

Merger of 
Nichimen and 
Nissho Iwai

Built the 
foundation 

for Japan as a 
trading nation

Completion of 
restructuring as Sojitz 

resumed dividends, 
repurchased and 

canceled preferred 
shares and obtained 

an investment-
grade rating

Sojitz has roots going back more than 150 years. During that long history, the Company has 
overcome many challenges in building up its value as a general trading company and made a 
signifi cant contribution to Japan’s economic development. 

Suzuki & Co., Ltd. founded1874

(The holding company was renamed Sojitz 
Holdings Corporation.)
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2009–

Toward a New Phase of Growth

Announcement of Medium-term 
Management Plan 2017
—Challenge for Growth

Announcement of Medium-term 
Management Plan 2014
—Change for Challenge

Announcement of Shine 20112009

2012

2015
With its management restructuring complete, 
Sojitz began working toward sustained growth. 
The company has since continued on the path 
to growth through the formulation and 
execution of medium-term management plans. 

(Years ended March 31)

Establishing a 
strong earnings 

foundation 
by improving 

earnings quality

Reforming the 
organization to 

take on 
challenges

Enhancing and 
expanding the 

earnings foundation 
for growth

Creating clusters 
of revenue-generating 

businesses and 
shifting to 

growth initiatives

In the wake of the 2008 fi nancial crisis, Sojitz focused on optimizing its asset portfolio and 

building a strong earnings foundation with the aim of improving earnings quality in order to 

increase its resilience to market changes.

This plan focused on innovations to build the foundation for growth. Sojitz continued 

to address key challenges – improving asset quality through asset replacement, 

strengthening earnings capacity, enhancing risk management, and fostering globally 

competent human resources.

Sojitz is aiming to expand and create clusters of revenue-generating business-

es by expanding the foundations for generating stable earnings. 




